
 

 

Agenda of Gagauzian Youth Leadership Program – GYLP 

Spring School 

March 18 - 23, 2019 

 

Day 1 - March 18, 2019 

9:00 – 12:00 Transport from Comrat to Camp 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Activities on acquaintance and activation of participants 

Game "DigiCon" 

Expert: Serghey Yakimenko 

15:30 – 16:00 Coffee-break 

16:00 – 17:50 

Team building activities. 

Game "My book" 

- Exercise "Jenga" 

Expert: Serghey Yakimenko 

18:00 – 19:00 Dinner 

20:00 Free time 

 

  



 

 

 

Day 2 - March 19, 2019 

08:00 – 09:00 Breakfast 

09:00 – 10:30 
Exercise "Jiovanni Secret" 

Expert: Serghey Yakimenko 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
exercise BALOON 

Expert: Ondrej Schutz 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Introduction 

Theory + exercises ARGUMENT 

Discussion LOGICAL FALLACIES 

Theory RELEVANCE and LEVELS of DISCUSSION 

Expert: Ondrej Schutz 

15:30 – 16:00 Coffee-break 

16:00 – 17:50 

Game SPIES 

Theory Communication limits and how to communicate more effectively 

Exercise WORDS 

Theory BIASES 

Recap and feedback 

Expert: Ondrej Schutz 

18:00 – 19:00 Dinner 

20:00 Free time 

 

  



 

 

 

Day 3 - March 20, 2019 

08:00 – 09:00 Breakfast 

09:00 – 10:30 

Snowballs - introduction of participants and trainers 

Discussion - What have you heard/experienced/ about projects? 

Agenda for the following two days 

Brief description of the following training sessions (days – 3,4,5,6) - 

discussion  

Expert: Tomas Findra 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 

Сreative thinking 1 

Definition of creative thinking 

Process of creative thinking 

Expert: Veniamin Sazonov 

12:45 – 14:00 Lunch 

14:00 – 15:30 

Creative thinking 2 

Tools for creative thinking 

Practice of creative thinking 

Expert: Veniamin Sazonov 

15:30 – 16:00 Coffee-break 

16:00 – 17:50 

Communication within a team  

Game "Desert Survival" 

Discussion and presentation – (examples based on Transactional Analyses 

Theory)  

Basics of communication (verbal and non-verbal, active listening)  

Expert: Tomas Findra 

18:00 – 19:00 Dinner 

20:00 Free time 

 



 

 

 

Day 4 - March 21, 2019 

08:00 – 09:00 Breakfast 

09:00 – 10:30 
Puzzle 

Veniamin Sazonov 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
WINDMILLS – project planning and implementation activity 

Expert: Tomas Findra 

12:45 – 14:00 Lunch 

14:00 – 15:30 
WINDMILLS – project planning and implementation activity 

Expert: Tomas Findra 

15:30 – 16:00 Coffee-break 

16:00 – 17:50 Activity 4 

18:00 – 19:00 Dinner 

20:00 Free time 

 

  



 

 

 

Day 5 - March 22, 2019 

08:00 – 09:00 Breakfast 

09:00 – 10:30 
DISC - model required for personal development  

Expert: Radion Velcev 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
Exercise with the map 

Expert: Radion Velcev 

12:45 – 14:00 Lunch 

14:00 – 15:30 
Writing a letter to your future self 

Expert: Jakub Uhlik 

15:30 – 16:00 Coffee-break 

16:00 – 17:50 
Wheel of life 

Expert: Radion Velcev 

18:00 – 19:00 Dinner 

20:00 GYLP speech  

 

  



 

 

 

Day 6 - March 23, 2019 

08:00 – 09:00 Breakfast 

09:00 – 10:30 
Bridges Model of Change 

Expert: Radion Velcev 

10:30 – 11:00 Coffee-break 

11:00 – 12:45 
Coaching and Mentoring   

Expert: Jakub Uhlik 

12:45 – 14:00 Lunch 

14:00 – 15:30 
Coaching and Mentoring - creating Your own plan 

Expert: Jakub Uhlik 

15:30 – 16:00 Coffee-break 

 Transport from Camp to Comrat 

 


